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22 May 1972 


Bob: 


The attached has encountered a snag. Mr. 
Coffey feels that we should have more detail on 
the curriculum. He also feels that we need to 
check the space requirements with Logistics. He 
believes that we should not spend $100, 000 for a 
new screen room and that it would be more desir~ 
able to try to use th oom in the Ames 
Building. He questions also the 00, 000 per year 
operating cost. He mentioned the desirability of 
getting some of the training objectives achieved 
through the Department of Defense Computer 
Institute and other orientation courses such as 
those in Agriculture and BM. Mr. Coffey also 
noted that OCS uses classrooms in the Headquarters 
Building for their three-day orientation course and 
believes that this training should be incorporated 
in the OTR proposal. 


STAT 


I would appreciate your views regarding 
the attached. I feel that we need to get on with it 
rather than waiting until next November if we are 
to get it in the FY 1974 Program. 


Att: DD/S 72-1944 re Information Science Training 
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MEMORANDUM FOR: Deputy Director for Support 
SUBJECT : Information Science Training 


REFERENCES : (A) Memorandum for the Chairman, United States 
Intelligence Board, Closure of the Infor- 
mation Science Center, dtd 3 Feb 72 
(B) Letter fm the ExecDir-Compt, CIA, to the 
Deputy Director, DIA, dtd 24 Mar 72 
(C) Letter fm the Deputy Director, DIA, to 
the ExecDir-Compt, CIA, dtd 13 Apr 72 


1. Paragraph 10 of this memorandum contains a recommendation 
for the approval of the Deputy Director for Support. 


2. In March 1972 the Central Intelligence Agency offered to 
assume responsibility for operating the Information Science Center 
(1SC) and provide courses of instruction in the application of 
information science to intelligence for CIA and for other USIB 
member agencies (Reference B). In April 1972, the DIA responded 
with a confirmation of facility. support for the program (Reference 
C). The transfer of responsibility to CIA was the consequence of 
budget and manpower cuts which forced DIA to terminate financial 
support of the ISC (Reference A), 


3. The ISC courses have been unique in their purpose as the 
only courses in the Intelligence Community which focus entirely on 
the needs of intelligence professionals for training in the use and 
application of intelligence information systems. They emphasize the 
application of information science methods to the intelligence pro- 
cess and they are user oriented, enabling more intelligence pro- 
fessionals to make more effective use of existing powerful and costly 
information systems with potentials that Sannee be exploited without 
extensive training. 


4, It is planned that during FY 1973, and probably during part 
of FY 1974, the ISC will be operated on an interim basis using repro- 
grammed CIA funds, and physical facilities provided by the Defense 
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Intelligence School of DIA, These facilities include classroom and 
office space, and the DIAOLS computer system terminals for student 
training. They are available on a limited basis, imposing some 
constraints on the number, scheduling, and length of courses which 
can be offered, the size of classes which can be handled, and the 
number of faculty and administrative personnel who can be assigned. 
The net effect of these limitations is that about twenty weeks of 
instruction can be offered annuatly in FY 1973. Although this will 
be a significant accomplishment of vital training, it is only a 
temporary expedient. Probable longer term training needs include 
facilities which can handle larger numbers of students and staff, 
and an expanded scope of courses. Initial course offerings planned 
for FY 1973 include: 


Application of Information Science 
to Intelligence Functions 
4 weeks x twice annually ........6. 8 
Survey of Intelligence 
Information Systems 
3 weeks x twice annually .......e046-. 6 
Management Science for 
Intelligence 
] week x twice annually .......0.4.-. 2 
Participation in existing 
OTR courses 
} to 3 day blocks of instruction 
in such OTR Courses as the Senior 
Seminar x 2, Advanced Intelligence 
Seminar x 3, Mid-Career x 4, 
Intelligence Production x 2, and 
Intelligence and World Affairs 
COURSES: 20 Oe Go. G-<Biinat Se, ADA, aS A ate ee 4 


20 


The above schedule will accommodate about 160 students per year in 
six courses of one to four weeks. In addition about 250 students in 
twelve existing OTR courses can be given one to three days of infor- 
mation science training. The attached FY 1973 Financial Plan (Attachment 
A) supports the 1SC Interim Program for FY 1973. Due to the lead times 
anticipated for funding, space, staffing and hardware-software acquisitions 
it probably will not be feasible to commence an accelerated program on 

» Agency premises before 1 January 1974. Therefore, the FY 1973 level of 
course activity will probably prevail for the first six months of FY 1974. 
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5. We anticipate that the current and continuing requirement 
of CIA and other agencies for training in the application of infor- 
mation science to intelligence is for a program with a student output 
at least three times the size of the interim FY 1973 program. Also 
it will be necessary to expand the scope of course offerings to meet 
training needs in application areas which are not now covered. For 
example, the Information Handling Committee of USIB has approved a 
five week course in Information Science for Indications and Warning 
and Current Intelligence. There will be a great need to expand the 
scope of the one to three day blocks of training included in some 
existing OTR training courses. We anticipate possible requirements 
for additional Workshop Courses in Intelligence Information Systems, 
devoted to particular applications and areas of interest, a course in 
Computer Security, and, possibly, for a systems course for Finance and 
Budget Officers. Specifying and defining total CIA requirements for 
FY 1974 and beyond will be an early task for ISC assigned personnel 
in FY 1973. 


6. For planning purposes we are estimating an approximate three- 
fold expansion in the number of course offerings for the second half 
of FY 1974, and beyond. This would provide for a total of 50 to 60 
weeks of course scheduling per year with an output of about 500 students 
per year in courses of one to six weeks duration, and about 500 additional 
students per year in segments of OTR courses of one to three days duration. 
Course offerings for FY 1974 could include: 


Weeks 


Application of Information 
Science to Intelligence Functions 
6 weeks x 3 annually ... 


Survey of Intelligence 
Information Systems 
3 weeks x 3 annually 


Management Science for 
Intelligence 
1 week x 3 annually . 


Systems Analysis for 
Intelligence 
2 weeks x 3 annually 


ADP Orientation 
3 days x 4 annually . 


Workshop in Intelligence 
System Applications 
3 weeks x 3 annually 


F ~ 3 ee 
: { 


nogody tar Rp DPs4-00780R005000010019-8 


Approved For Release 2006/09/13 : CIA-RDP84-QQ@480R005000010019-8 


. Approved For Release 2006/0$/13 .CIA-RDP84-00780R005000010019-8 
Cy Seen 


Course offerings for FY 1974 (cont'd) 
Weeks 


Participation in existing 
OTR courses 

1 to 3 days x 19 courses 
(Senior Seminar x 2, Mid- 
Career x 4, Advanced Intelli- 
gence Seminar x 3, Intelligence 
and World Affairs x 8, Intelli- 
gence Production x 2) ......-e-eeee 8 


55 


This FY 1974 Transition Program is supported by the attached FY 1974 
Financial Plan (Attachment B) containing the funding necessary for 
the relocation of the programs to CIA premises. 


7. Cost projections for a Continuing Program for FY 1975 through 
FY 1978 are contained in Attachment C. This envisages, for financial 
planning purposes, an annual level of effort approximating that out- 
lined in paragraph 6 of this memorandum. We have insufficient data 
at this time to estimate the number of years of maximum effort required 
to fulfill CIA needs for user training. However, two-thirds of the 
annual cost of the Continuing Program is for personal services. Levels 
of effort and cost reductions can be achieved by adjusting the size of 
the staff to meet the level of effort dictated by requirements. A 
summary financial plan for FY 1973 through 1978 is submitted in Attachment 
D. 


8. Under DIA management the ISC program was staffed at a level 
of twelve positions, eight professional and four administrative. We 
believe that we can undertake in FY 1974 and beyond a more comprehensive 
program reaching more students with a smaller staff. The level of 
programming outlined in paragraph 6 will require seven professional 
faculty members and three administrative-secretarial personnel as des- 
cribed in Attachment E. A further reduction in the size of the staff 
would necessitate a reduction in the scope of the program. If we are 
willing and able to admit a significant number of students from other 
agencies to selected courses it is possible that one or more of these 
agencies will be willing to detail a faculty member to the staff with- 
out charge to the CIA staff or contract ceiling. NSA has agreed to 
provide on detail a full-time faculty member for the FY 1973 Interim 
Program. 
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9. It is our best estimate that the maximum Continuing Program 
described in the preceding paragraphs will require approximately 
7880 sq. ft. of space. The break-down of this estimate is contained 
in Attachment F, If space can be provided in the Chamber of Commerce 
Building this estimate can be reduced by 4800 sq. ft., or a revised 
total requirement of 3080 sq. ft. Classrooms and seminar/work rooms 
are already available in the Chamber of Commerce Building on a 
scheduled basis. The selection of this building is even more logical 
when one considers the variety of other administrative and training 
support immediately available for this program without further dupli- 
cation of staff, space and equipment. 


10. | recommend that the program and plans contained in this 
memorandum be approved with the understanding that modifications in 
course scheduling, content and scope may be made upon completion of 
further detailed studies of the requirements of the various Directorates 
of CIA, but that such program adjustments will be accomplished within 
the financial limits outlined herein. It is anticipated that a review 
and analysis of CIA requirements can be completed by 30 November 1972. 


Director of Training 
Atts 


APPROVED: 


John W. Coffey 
Deputy Director for Support 


Distribution: 
Orig - Adse (Return to DTR) 
2 - DD/S 
2 - DTR (1 wh ) 


2 -_SIWA (w/h) 
OTR/SIWA sks (12 May 72) 
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3 February 197 fi 


~81118/DIS 
MEMORANDUM FOR THE CHAIR: “AN, UNTTIDD STATES INTELLIGENCE BOARD 
SUBJECT: Closure of the Information Science Center 


‘References: & DCE Memorandum to SecDef, subject: "Est 


Establishment of 
Training Courses at the Defense Intellirence School 


Jin Application cf Information Science TOCHROUO CS ere) 
Intelligence," 25 March 1957. 

SecDef ‘Memorandum to the Director, DIA, subject: 
lineatniae of Intelligence Pers enncl in Information 
Science Technology," 13 June 1967. 


Ll. References a and bd above, requested the Director, DTA, 


among” othher 
things, % ee spe cialized courses at the Defense 
a 
Nae 


Intelligence 
caberorles 
. An Information Science Center (ISC) was 
ceGos es 


lingly sot up lenin DIS for this purpose on 26 December 1967. 


School 
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rently being sustained by. this amency, er be able to 
ISG mission. Accordingh % will be necessary to close 
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yy 30 June 1O7?. The class now 3 sion will be the last 
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Sean ott! 


JAMMIE M, PHILPOTT 
Licutenant General, USAF 
‘Deputy Director ‘ 
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Lieutenant General J. M. Pallvott, USAR 
Deputy Wircctor, Defonse intcUlevonce Agency 
The Pentagon 

Yasninton, D.C. 20205 


Deax Goneral Philpott: 


This letter res ponds to your memorandum of 3 February to the 
Chairman, Undted Stetes intel! gence Board which stated that LA could 
Hot continue full fina ancial and personnal s support to the In aes ition = 
otionce Center aiter $3 iis 1c 1372, GL does desire to te eke 
as the statement in your inemoranden epi ‘ort 7 your con fersations 

2 Goncral Aobort Taylor indicating ee space (bh Midi 1S Tes and Ts £00), 
eh COMPUlO? Gimoert (sccass to i a DY ee se of existing 
toruntuals including serosa cryptveren! ei lovices, modems, and 
es nance), yuard and char services, Gatiaie: aintenance and neces 
rnishings would continue to bo avalinble for 6A oarsoint: trainine offer 
i Jafor wnatio ga oclonce., We would like to conduct the various courees 
pending determination of lonver range requirements and a more penne 


solution. 


Preliminary contact has been made with Captaln Furnas and unless 
you desire otherwise we pronose ta begin brimediately the further 
discussions necessary to establish thie interia ClAsmanaged training 
capability. 


Sincerely, 


/s/ 
W, le. Co olby 
exec ative irector-Comptroler 


. 
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Attachment E— 


INFORMATION SCIENCE TRAINING 
TABLE OF ORGANIZATION 


FY 1974 through FY 1978 


POSITION GRADE TOTALS 


Training Officer, Information Science, Chief GS-15 1 
Training Officers, Information Science GS-15 2 
Training Officers, Information Science GS-14 3 
Training Officer, tnformation Science GS-13 ] 
Administrative/Training Assistant GS-09 
Secretary GS-07 


Secretary GS-06 


Total Planned Incumbency 
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" Attachment fF 
INFORMATION SCIENCE TRAINING 
SPACE ESTIMATES 


1 January 1974 through 30 June 1978 


1. Classrooms and Seminar/Work Rooms: 


1 Classroom, @1200 sq. ft. 
1 Classroom, @2000 sq. ft. 
4 Seminar/Work Rooms 400 sq. ft. 


1200 sq. ft. 
2000 sq. ft. 
1600 sq. ft. 


ou owl 


Total Classroom and 


Seminar Rooms ; 4800 sq. ft. 
11. Terminal Room(s): 
18 terminals @75 sq. ft. each = 1350 sq. ft. 
Total Space for Terminals 1350 sq. ft. 


lil. Office Space: 


1 Faculty @180 sq. ft. = 180 sq. ft. 
6 Faculty @120 sq. ft. each = 720 sq. ft. 
3 Admin/Secretarial @110 
sq. ft. each = 330 sq. ft. 
Total Office Space 1230 sq. ft. 
IV, Storage Space: 
1 Storage Room @500 sq. ft. = 500 sq. ft. 
Total Storage Space 500 sq. ft. 


Total Space Required If 
Outside Chamber of Commerce 
Building 7880 sq. ft. 


Total Space Required If 
Inside Chamber of Commerce 
Building 3080 sq. ft. 
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